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Redeemer Evangelical Lutheran Church  

Council Meeting 

 

 

Date: November 16, 2024 (Saturday) 

Time: 10:00 am to 12:00 noon 

Place: Fireside Room 

Agenda 
Opening Prayer (DeForest) 

Come to Order (Sherman) 

Roll Call (Ashworth) 
Council members 

• Diane Scott / Linda Allen – Board of Fellowship 

• Jerry Brandt – Vice President 

• Jay Erwin – Board of Deacons 

• Bruce Holderbein – Board of Trustees & Financial Manager 

• Tim Kressin – Board of Evangelism 

• Diane Scott 
o Board of Christian Education 
o Board of Young Peoples Work  

• Aaron Ashworth - Secretary 

• Fred Sherman - President 

Invitees 
• Pastor DeForest - Pastor 

• Jackie Vieira – Office Manager 

Reading and Approval of Minutes (Ashworth) 
• Council Meeting Minutes: July 27, 2024 - Draft Attachment 1 

Pastor’s Report (DeForest)  

Reports from Officers, Boards, and Committees 
• Board of Trustees (Holderbein)  

• Board of Fellowship (Allen/Scott)  

• Board of Deacons (Erwin)  

• Board of Christian Education (Scott)  

• Board of Young Peoples Work (Scott)  

• Board of Evangelism (Kressin) Attachment 2 

• President (Sherman)  

• Vice President (Brandt)  

• Financial Manager (Holderbein) 

• Secretary (Ashworth)  
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Unfinished Business 
• Financial Results Review (Holderbein, Vieira) Attachment 3 

• 100th Anniversary (Kressin) Attachment 4 

New Business 
• Nominations for Officers & Committee Members for 2025 (Sherman) 

 Current (2024) Next Year (2025) 

President* Fred Sherman Jacy Krough 

Vice President Jerry Brandt Matt Maguire 

Financial Manager* Bruce Holderbein Bruce Holderbein 

Secretary* Aaron Ashworth Aaron Ashworth 

Board of Deacons Jay Erwin 
Timothy Wenslaff 
Bob Rean 
Daryl Smith 

Jay Erwin 
Timothy Wenslaff 
Bob Rean 

Board of Trustees Bruce Holderbein 
Keith Siemens 

Keith Siemens  
Bruce Holderbein 

Board of Evangelism Tim Kressin Tim Kressin 

Board of Fellowship Diane Scott 
Linda Allen 
Carol Varley 
Shirley Wilson 

Diane Scott 
Linda Allen 
Carol Varley 
Shirley Wilson 

Board of Christian Education 
Board of Young Peoples Work 

Diane Scott Diane Scott 

*Indicates a legal officer position 

• Set date for Voters Assembly (Sherman) 

• Move the Hoffman bequest fund to an interest bearing account (Holderbein) 

Future Council Meeting Items 
• Group Discussion (Sherman) 

Reminders (Information) 
• Submit board reports prior to council meeting 

• Next Church Council Meeting: TBA 

• Next Voters Meeting: TBA 

• Use congregation members sign-in sheets at voters’ meetings & keep records 

• Give out copies of the constitution to new members 

Closing Prayer (DeForest) 

Adjournment (Sherman) 

Attachments: 

• Attachment 1: 2024-07-27 Redeemer Council Meeting Minutes (Draft) 

• Attachment 2: Board of Evangelism Report 2024-11-16 

• Attachment 3: 2024 January to September - Financial Summary 

• Attachment 4: 100th Anniversary Celebration Report 2024-11-17 
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Redeemer Evangelical Lutheran Church  

Council Meeting Minutes (DRAFT) 

 

 

Date: July 27, 2024 (Saturday) 

Time: 10:00 am to 12:00 noon 

Place: Fireside Room 

Minutes 
Members & Invitees - Present (Absent) 
Council members 

• Linda Allen – Board of Fellowship 

• Jerry Brandt – Vice President 

• Jay Erwin – Board of Deacons 

• Bruce Holderbein – Board of Trustees & Financial Manager 

• Tim Kressin – Board of Evangelism 

• Diane Scott 
o Board of Christian Education 
o Board of Young Peoples Work  

• Aaron Ashworth - Secretary 

• Fred Sherman - President 

Invitees 
• Pastor DeForest - Pastor 

• Jackie Vieira – Office Manager 

Actions Adopted by Council 
• Approved council meeting minutes from February 10, 2024 

• Developed a tentative slate of nominations for 2025 Officers 

Attachments to agenda 
• Att 1 - Redeemer Trustee Report – Feb 2024  

Attachment 1





Redeemer Board of Evangelism Report for Council Meeting 
November 16th, 2024 

Submitted by Tim Kressin 

 

Current activities: 
- Lunch Bunch every 2nd and 4th Tuesdays (focusing on inviting others) 

- Men’s Monthly Get-togethers on the 2nd Saturdays (focusing on future activities and events) 

- 100th Anniversary Celebration (focusing on scheduling speakers, musicians and events for the 

year) See attached. 

 

Contemplating: 
- Further use of the gym 

- Activities involving the neighborhood 

 

Attachment 2



Attachment 3



Attachment 3 (p2)



Attachment 3 (p3)



Attachment 3 (p4)



Attachment 3 (p5)



100th Anniversary Celebration 
Planning Meeting, November 17th, 2024 

 

Discussion items 
- Theme? Soli Deo Gloria - All Glory to God, Redeemed in Christ 

- Speakers? - Katie Schuermann (1st weekend in May?), Rev. Bramwell 

- January kick-off - I Know That My Redeemer Lives and other hymns 

- Caterer progress? 

- Invitations schedule, Lutheran Witness, Previous pastors, Zone 12, circuit, district. Save the Date 

notice.  

- Discuss and present to church council: 

o approval for funding a catered dinner for up to 200 guests 

o approval for funding speaker expenses 

o approval for funding something tangible to give at 100th 

- National Night Out - August? Antique fire truck? Police? 

- Possible activities for October 11th, 2025 

o short organ piece  

o historical slide show with narration 

o video of members (charter, centenarians) interviewed beforehand 

o Hilde Johnson, Janet Joksch, others? - Centenarians of Honor 

o Give something tangible 

 

Confirmed 
- Kantorei, the vocal music group from the Fort Wayne Seminary, will be part of the celebration 

March 1st, 2nd or 3rd. 

- Adam Losser ($300) will give an organ recital in the summer. 

- Redeemer’s 100th anniversary celebration will take place on October 11th and  12th, 2025. 

There will be a service followed by a catered dinner on Saturday  afternoon, the 11th.  The 

following Sunday morning, there will be a service followed by refreshments. 

 

100th Anniversary Wish List 
- catered dinner for up to 200 guests - $8000 

- speaker expenses - $8000 

- something tangible to give at 100th - $500 

- National Night Out - $500 

- miscellaneous - $3000 

Requesting $18,500 to be added to the $1500 already budgeted for a total of $20,000 

Next meeting:  December 15th 
 

Attachment 4



100th Committee Members 
The Evangelism Committee (Tim Kressin, chair) and the Fellowship Committee will work alongside the 

following committees: 

- Publicity: Jackie, Pastor DeForest.  Start weekly blurb in the church bulletin, weekly Flock. 

Prepare newspaper articles, announcements for newsletter and notices (don’t forget Lutheran 

Witness). Prepare TV and radio spot announcements (some stations announce church 

celebrations for FREE).  

- Council Representative:  Jerry Brandt  

- Meals: Fellowship Committee.  Diane, Carol, Shirley, Sherri and Linda!! Marne, Dottie Tefelski & 

Jeanette would like to be involved. 

- History:  Jerry Brandt (chair), Pat Lillie, Alice Durfee, Mary Siemens, Hilde Johnson 

- (Celebrating the Journey - Create a textual and visual journey of your church’s history with a 

timeline, display or exhibit.)  

- Special guests, speakers: Pastor DeForest (chair), Pastor Jordan, Pastor Roberts 

- Invitations, Announcements: Abby DeForest (chair) 

o Invite former members and special guests.  LCMS staff?  Print and mail invitations? (w/ 

RSVP info or return cards). Encourage members to contact family and 

friends.  Neighbors?  Mail letters of appreciation to participants after celebration. 

- Set-up, take down, clean up, decorations: Fellowship Committee, Keith Siemens, Alice Durfee, 

Mary Siemens  

- Photographer / Videographer: Yuhuan  

- Banner: Linda Allen, Carol Varley, Shirley Wilson and others from quilting group 

- Caterers: Keth, Mary, Alice and Linda Rean 

 

 

Attachment 4 (p2)


